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Transportation Leadership Program’s

Kickoff Day with DiSC

A CT Transportation Leadership Program
Cohort #8 REQUIRED Workshop
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Congratulations on being accepted to Cohort Eight of the CT b

Transportation Leadership Program! We are excited to begin
working with you on this professional development journey. Date & Time

We are kicking it off with a day full of activities and learning. We
will use DiSC to help you learn more about your personality and October 25’ 2022
individual leadership style and spend some time in the morning WetherSﬁeIdr CT
assessing how this impacts how your team behaves. The Session is 8:30am—3:00pm
afternoon will focus on the Leadership Program including (Registration begins at 8:00am)
expectations, requirements and structure as well as an Lunch will be provided
opportunity to get to know each other and begin to network as a

. . . . . . Please note: All state and university
Cohort. We will also identify critical issues for you in your current | covip-19 precautions will be followed.
roles and topics of interest for the future.
DiSC Program Instructor

o 8:30am—DiSC Workshop

Celeste Barros is an educator, facilitator and
coach whose work focuses on customized
interactive learning programs designed to
enhance and build management and leadership
skills. Celeste has an active consultation business
and also serves as the architect and lead
instructor for the leadership and management
development program for the staff at the University of Connecticut.

e 12:00pm—Lunch

e 12:30pm—TLP Orientation
and Leadership Discussion

- Expectations
- Program Requirements
- Leadership Issues in

"Excellent program, | learned a lot of useful information! Celeste Public Works
was very knowledgeable and her presentation was engaging.”
+ 3:00pm—Adjourn
- Transportation Leadership Program Cohort 6 Participant



Registration

« Please visit www.cti.uconn.edu/cti/T2 Workshop Schedule.asp to register for this class
online.

« Please email any questions to Bethe Greene at bethany.greene@uconn.edu.

« Cost: (includes class materials and lunch)
- $125—This workshop is available only to Transportation Leadership Program Cohort #8
Participants

. Cancellation/Refund Policy: The registration fee is refundable if notice of cancellation is
received 48 hours prior to the start of the program. Registrants who are unable to attend and
do not cancel in advance are subject to the registration fee.

« If you require an accommodation to participate in this workshop, please contact
Bethe Greene at bethany.greene@uconn.edu.

« Video/Photographs may be taken for promotional and training purposes. Please notify us
during registration if you do not wish to be photographed/filmed.
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